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Sources for Analysis for the Business Case"

Source	
   Details	
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Primary meetings with stakeholders"

¥  Opportunity to test and refine initial business case 
¥  Build trust and relationships with the stakeholders 

who will be essential for project approval and 
implementation 

¥  Most people already know what needs to be done 
to fix things 

¥  Cross pollination of ideas early in the process 
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¥  Create infrastructure to better support the creation and 

management of relationships between all offerings 
(products and content) 

¥  Long term strategic plan for information management which 
includes 
¥  The data to be managed 
¥  Increased re-use of product categorization and metadata definitions 
¥  Systems required to support the information management 
¥  Short term and long term staffing models, and work flows 
¥  Address short term wins already identified 
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